BPOs: New hiring
models gain steam
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Nirmala Menon, founder & CEO, Interweave Consulting, says

non-traditional employee groups like retired people,
returning mothers, expat/military wives and students, present a large,
diverse pool of qualified talent and are a boon to organisations
hunting for talent. Organisations must also leverage diverse
perspectives and experiences of a varied resource pool of young and
old team members to provide better solutions to customers. Part-time
employment is an excellent way to add extra capacity and flexibility to
fulfilling the short-term business needs of an organisation
without locking itself into long-term costs.

these agents typically stay
with us for 16-18 months,
at best. This 1s not the case
with the 50 odd, different-
ly-abled people we have
hired, who are still with us
over the years.

The company has tied up
with an NGO called
‘Enable India’. which

maintains a database of dis-
abled people and sends
suitable candidates in
accordance with the com-
pany's requirements.

“Our approach is to look
for abilities and skills rather
than disabilities. While we
have also hired housewives,
ex-servicemen and middle-

aged professionals, we are
currently facing a problem
of scaling up, as the num-
bers from these segments
cannot match the volumes
we are seeking,” averred
Nagarajan.

While Wipro BPO has no
temporary hiring model in
place, it hires disabled peo-

ple for various processes, as
well as expatriates to run
processes which require
foreign language special-
ization and has recently
hired around 30 ex-service-
men at different ranks for
various roles in business
operations and support
functions such as sourcing
and administration.

“These  ex-servicemen
have completed a one year
COUrse in I!'Illl]llg!..'ll]t,‘l“ from
Management Development
Institute, Gurgaon, and
have extremely good man-
management skills. As for
employing the disabled, we
are an equal opportunity
employer and look at com-
petency levels rather than
deformities and disabili
ties,” says Praveen Kamath,
VP-People Supply

Ny

assl
Chain, Wipro
has recently hired a person
afflicted with polio.

While -there are cnough.
reasons to justify the time
and financial investments
required i developing a
strong alternate hiring pro-
granime, an effective and
holistic alternate hiring ini-
tiative is the interplay of
three distinct activities —
identification of alternare
candidate pools; effective
and innovative  hiring
processes and very impor-
tantly, creation of an inclu-
sive organisational mindset,
says Nirmala Menon,
founder & CEO,
Interweave Consulting Pvi
Ltd, which specialises in
diversity management solu-
tions.

The first two are what
mosl organisations focus
on.

However, if organisations
have not addressed the
variable of creating a wel-
coming and inclusive envi-
ronment, they have missed
out on an important ele-
ment in leveraging the
employee fully and keep-
ing him happy and produc-
tive., On the contrary, it
may lead to new tensions
around their acceptance
and utilisation.

Therefore, all employees,
managers, internal systems
and processes must work in
tandem for the initiative to
be successful, she said.
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