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the divers |[y mantra

By Sujit John &

R Raghavendra/TNN
Bangalore: Atiirmative ac
Hon programmes {o eliminatbe
job diserimanation and 1n-
crease emploviment of sundry
disadvantaged sections have
for some decades been an in
tegral and faivly widespread
part of the US business land-
SCApE,

But in India, this is only
now bepinning to make some
headway Even then, the tocus
is largely on women and to a
limited sxtent on the physi
cally challenped. And then
again, it is the MMNCs that are
soany 1o be leading the way

MNirmala Menon who
worked with IBM and has now
sat up a diversity managment
solutions company called Inter
Weave, says Indian companie:
are bepinning yoluntaciy o
ook at diversity issues
Are recoPrnlsiIne that diversity
of peaple leads to diverse 1deas
and perspectives thal in harn
result in greater creativity and
innovation, better producis

U nMOme

and solutions,” she savs

[Bhd Tndia, she SAVS |I.Ih:
varety of support structures
for women imcluding a
wormen's  comimittee that
looks at things like how to
give women the skills re
guired and help them become
more assertive, “Several ol
ganisations, especially MMNCs,
recopnise that more women
must reach higher levels 1n
the organization. And such
support structures help this
Menon says

Fomi Malhotva, D of Dell
International Services, says
Dell values diversity and en
courages people from differ
ant hackerounds to come and
work with the company “This
i5 as true in India as it is glob
ally While we continue to e a
sirong meritocracy-based o1
ranisation, all other thimg:
being equal, we wonld look at
diversity randidates
favourably™ he savs

In many casas, the scarcity
of talent itself is compelling
compantes to look Bevond

Process

their traditional hiring areas
as also to adopt measures to
retain, [or instance, Wormen
talont. Thus, more and more
companies are hecoming in-
creasingly Hexible with
women who po on maternity
leave or who may need more
personal time after marriage
Infosys savs 1t has always
bl ieved in diversity in hiring.
However, it has no set policy in
place to consciously ensure
guch diversity T¥iversity then
becomes the consequernce of
the company’s belief In aring
local talent, because such tal
ent 15 seenn o be [He most
awanre of local nuances
Diversity experts like Nir
mala Menon say an important
[ssue i[5 also preparing organ
isations to diversity
“"Orranisations have to create
a rmlture wheare syvaryboody
has equal opportunity, whers
|r|'1'\-}.||-' are willing to aceept
differences. Oltherwise, there
will be a different form of
caste svstem within the
nisation,” she says
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